
LOS ANGELES PUBLIC LIBRARY 
BOARD REPORT 

 
 

November 12, 2020 
 
 
TO: Board of Library Commissioners 
 
FROM:   John F. Szabo, City Librarian 
 
SUBJECT:  FISCAL YEAR 2021-22 PROPOSED LIBRARY BUDGET 
 
 
A. RECOMMENDATIONS: 
 
 THAT the Board of Library Commissioners (Board): 
 

1. Approve the attached Proposed Library Budget submittal for Fiscal Year (FY) 
2021-22 in the amount of $218,190,022; and, 
 

2. Authorize the City Librarian to make any necessary technical changes to the 
FY 2021-22 Proposed Library Budget and advise the Board and the Mayor of 
any such changes; and, 
 

3. Adopt the attached Resolution regarding the approval of the Proposed Library 
Budget submittal for FY 2021-22. 

 
B. SUMMARY: 
   

1. In FY 2021-22, the Library’s Charter-mandated appropriation will increase by 
$13,055,659 to $217,990,022.  With an estimated $200,000 in revenue 
generated by the Library during the next fiscal year, the total available funding 
for the Library is $218,190,022.   

 
2. The Proposed Budget includes funding for the new Library Experience Office 

to reimagine safety and security in the Library to implement a broad strategy 
toward safety and security, address community needs and resources to create 
a safe and welcoming Library.  The Proposed Budget provides for one (1) 
Principal Librarian, one (1) Library Assistant, and eight (8) Social Workers; 
funds for social service contracts; staff training; office equipment and supplies.  
The Proposed Budget also requests that funds be set aside and earmarked for 
the Library while the program is developed. 

 
3. The Proposed Budget includes funding to enhance health and safety in the 

libraries and create a more welcoming and enjoyable experience for patrons 
through: alterations and improvements; equipment repair and replacement; 
and, increased building maintenance and custodial services. 

 
4. The Proposed Budget also continues funding to support: the development of a 

new Strategic Plan; the implementation of the Library’s Public Relations and 
Marketing Plan; critical initiatives, including the Racial Equity Action Plan; 
opportunities for community engagement; and funding to: 
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A. Provide one new position to support the Photo Collection of the Central 
Library. 
 

B. Respond to the increased demand for additional print and electronic 
library materials.  An additional $2 million in funding will increase the 
Library Materials account to $19,242,375 and increase funding from 
$4.27 per capita to $4.76. 

 
C. Strengthen and enhance the Library’s technology infrastructure.   

 
5. As stipulated by the City Charter, and as a result of voter-approved Measure 

L, the Library is responsible for the full repayment of its direct and indirect costs, 
such as building maintenance, utilities, security services, fleet services and 
employee benefits.  The attached Proposed Budget itemizes the direct and 
indirect costs which together comprise the related costs. In FY 2021-22, the 
Library will pay an estimated total of $81,010,056 for related costs, which is 
37.13 percent of the Library’s total Proposed Budget. 

 
6. The attached Proposed Budget is based on an estimated salaries adjustment 

to account for various employee compensation increases and adjustments 
(Wages and Count).  When the document is released by the Office of the City 
Administrative Officer, the Library anticipates minor revisions to salaries and 
related costs which may affect funding of some items.  

 
Attachments 
 
Prepared by: Madeleine M. Rackley, Library Business Manager 
 Robert Morales, Senior Management Analyst (Retired) 
 
Reviewed by: Susan Broman, Assistant City Librarian 
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LIBRARY RESOLUTION NO. 2020-XX (C-XX) 
 

 
WHEREAS, On November 12, 2020, the Board of Library Commissioners (Board) 

approved the Fiscal Year 2021-22 Proposed Library Budget in the amount of $218,190,022 
to fund Library services and programs; and, 

  
WHEREAS, The Fiscal Year 2021-22 Proposed Library Budget funds the 

development of a new Strategic Plan and continues outreach and promotion to enhance 
public awareness of the Library’s services and programs, and provides funding for the 
Library’s key initiatives and priorities; and, 

 
WHEREAS, The Fiscal Year 2021-22 Proposed Library Budget funds the new Library 

Experience Office to provide an alternative to traditional law enforcement and outreach to 
provide information on social service programs for the City’s most vulnerable residents: 

 
THEREFORE RESOLVED, That the Board approves for further consideration by the 

Mayor’s Office the Fiscal Year 2021-22 Proposed Library Budget in the amount of 
$218,190,022 to fund Library services and programs; and, 

 
FURTHER RESOLVED, That the Board authorizes the City Librarian to make any 

necessary technical revisions to the Fiscal Year 2021-22 Proposed Library Budget and advise 
the Board and the Mayor of any such changes. 
 
 
This is a true copy: 
 
 
________________________ 
Raquel M. Borden 
Board Executive Assistant 
 
Adopted by the following votes: 
 
AYES: 
NOES: 
ABSENT: 
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