AGENDA

BOARD OF LIBRARY COMMISSIONERS
CITY OF LOS ANGELES

THURSDAY, JULY 26, 2012

CENTRAL LIBRARY TIME: 11:00 A.M.
BOARD ROOM, 4th FLOOR

630 W. 5TH STREET

LOS ANGELES, CA 90071

AGENDA: In compliance with Government Code Section 54957.5, you may view the agenda and all available documents related
to the items at the Central Library's Information Desk or via the Internet at: httpi//www lapl.org/about/blc_docs.html.

RULES OF DECORUM: Persons addressing the Commission shall not make impertinent, slanderous or profane remarks to
the Commission, any member of the Commission, staff or general public, nor utter loud, threatening, personal or abusive
language, nor engage in any other disorderly conduct that disrupts or disturbs the orderly conduct of any Commission Meeting
and prevents the Commission from carrying out its public business. At the discretion of the Commission President or upon a
majority vote of the Commission, the Commission President may order removed from the Commission meeting place any person
who fails to observe the rules of decorum. Any person who has been ordered removed from a meeting may be charged with a
violation of Penal Code Section 403, or other appropriate Penal Code or Los Angeles Municipal Code sections.

=9

ROLL CALL

2. ELECTION OF OFFICERS - 2012/2013

3. APPROVE CONTINUANCE OF MINUTES TO 8/9/12:
Minutes of the Regular Meeting - July 12, 2012

4. PUBLIC COMMENTS ON MATTERS
WITHIN THE BOARD’S JURISDICTION

(In accordance with Board Policy, a total of 15 minutes shall be allocated for public comment not to exceed three
(3) minutes per speaker. ltems arising during the public comment portion of the meeting shall be referred by the
President to the staff or Board Committee for appropriate action or report back thereon to the Board.)

5. CITY LIBRARIAN’S REPORTS

CONSENT CALENDAR
(Commissioners who wish to discuss particular items should ask that such items be called as Special.
The remaining items will be subject to a single vote.)

a. RECOMMENDED APPROVAL OF TRANSFEROF FUNDS (EXHIBIT “A”)
IN THE AMOUNT OF $115,707 FROM LIBRARY TRUST
FUND 831 TO ACCOUNT 9010 (LIBRARY MATERIALS),
FUND 300, DEPARTMENT 44, FISCAL YEAR 2012-13 BUDGET
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BOARD DISCUSSION

b. RECOMMENDED APPROVAL OF LIBRARY DEPARTMENT (EXHIBIT “B”)
SPECIAL HOLIDAY SERVICE HOURS SCHEDULE FOR 2012

c. RECOMMENDED RECEIVE AND FILE REPORT ON LIBRARY  (EXHIBIT “C")
SERVICES ANNUAL COMPARATIVE STATISTICS

d. STATUS REPORT ON MEMORANDUM OF UNDERSTANDING  (EXHIBIT “D”)
WITH THE LIBRARY FOUNDATION OF LOS ANGELES

6. VARIOUS COMMUNICATIONS FOR APPROVAL: NONE

7. COMMISSIONERS’ COMMENTS, ANNOUNCEMENTS
AND REVIEW OF MATTERS PENDING

8. ADJOURNMENT
NEXT BOARD MEETING NOTICE

THE NEXT BOARD MEETING IS SCHEDULED FOR THURSDAY, AUGUST 9, 2012, AT THE
PALMS-RANCHO PARK BRANCH LIBRARY, 2920 OVERLAND AVENUE, LOS ANGELES, CA
90064, CONVENING AT 11:00 A.M.

FINALIZATION OF BOARD ACTIONS - CHARTER SECTION 245: In accordance with Charter Section 245, actions
of the Board of Library Commissioners shall become final at the expiration of the next five (5) meeting days of the City Council
during which the Council has convened in regular session.

PARKING: Reduced parking rate validation can be obtained by showing your library card at the Information Desk, and is only
valid for parking on the Westlawn Garage at 524 S, Flower Street. The Westlawn Garage is not owned or operated by the
Library Department, Additional information is available at www.lapl.org,

Title Il of the American with Disabilities Act: the City of Los Angeles does not discriminate on the basis of disability and
upon request will provide reasonable accommodations to ensure equal access to its programs, services, and activities.

POSTED ~ 7/23/2012

FOR INFORMATION CONTACT: LIBRARY COMMISSION OFFICE (213) 228-7530




EXHIBIT A
July 26, 2012
LIBRARY DEPARTMENT
BOARD REPORT

TO: Board of Library Commissioners

FROM: Susan Kent, Interim City Librarian
SUBJECT: TRANSFER OF FUND\% -
RECOMMENDATION:

THAT The Board of Library Commissioners adopt the following resolution:

RESOLVED, That the amount of $115,707 be transferred from
Library Trust Fund 831 to the FY 2012-13 Budget, Fund 300, Department 44,
Account 9010 for the purchase of library materials.

FINDINGS:

1. Various donors have donated funds to the Los Angeles Public Library for a specific
branch library or Central Library Department for the purchase of library materials.

2. To facilitate the ordering and payment processing, the funds need to be transferred
from Trust Fund 831 to the FY 2012-13 Budget, Fund 300, Account 9010 Library

Materials.

3. Funds are available for these transfers. The list of specific accounts is attached.

Attachment

Prepared by: Kris Morita
Assistant General Manager




FUND TRANSFER FROM TRUST FUND #831
TO FUND 300, ACCOUNT 9010

Acct. No. | Account Name Amount
159 Park La Brea for Fairfax $ 10,000
169 Lake View Terrace 5,000
226A Westchester 5,000
246 Woodland Hills 10,000
264 Lynn Hawkins Trust for Memorial 5,000
267 Hugh Kennedy Trust for Cahuenga 5,000
273 West Valley 2,040
274 John C. Fremont 5,000
276 Lincoln Heights 1,667
277 Dorothy Frisch Estate for Children’s Literature 60,000
279 Canoga Park 2,000
517 Sara Gordon Kay Endowment for Children’s Literature 5,000
TOTAL $115,707




EXHIBIT B
July 26, 2012

LIBRARY DEPARTMENT
BOARD REPORT

To: Board of Library Commissioners
From: Susan Kent, Interim City Libraf@‘g\
Subject: SPECIAL 2012 HOLIDAY SERVICE HOURS SCHEDULE

RECOMMENDATION

RESOLVED, that the Board of Library Commissioners approves and adopts the
following revision to Library Resolution No. 2003-77 (C-65) “Holiday Closure Policy for
Library Facilities Open to the Public” for Christmas Eve 2012:

e All public library facilities will be closed for the entire day on Christmas Eve,
Monday, December 24, 2012; and

Further RESOLVED, that the Board of Library Commissioners approves and adopts the
following 2012 Holiday Service Hours schedule:

e All public library facilities will be closed to the public on Monday, December 24,
Tuesday, December 25, 2012, and Tuesday, January 1, 2013.

e Special Holiday Hours: All public library facilities, except as noted below, will be
open to the public as follows:
o Wednesday — Saturday, December 26 - 29, 2012 (12:30 p.m. to 5:30 p.m.)
o Monday, December 31, 2012 (10 a.m. to 5:00 p.m.)

e Robertson Branch Library: Consistent with its current public service hours, the
branch will be closed to the public on Saturday, December 22, and Saturday,
December 29, 2012; and open to the public on Sunday, December 23, and
Sunday, December 30, 2012 (1:00 p.m. to 5:00 p.m.)

A. Background i

1. According to the City Charter sections 530 and 532, the Library Department has
the power and duty to “establish, manage, control and operate a Central Library
and branch libraries within the City...” Consequently, the Library has the authority
to establish library service hours. Every year, Library staff presents a holiday
service schedule to the Board of Library Commissioners for approval.




2. Historically, Christmas Eve, December 24, is observed by the Library Department

as a non-paid half-day holiday closure per Library Resolution No. 2003-77 (C-
65). Currently all staff are scheduled to work 8 hours on December 24, 2012, with
all library facilities opening at 10 a.m. and closing at 12:30 p.m. Closing the
library facilities for the entire day will result in a reduction in public services of 2.5
hours. It is anticipated that there will be a large number of requests for vacation
or holiday time from Library employees on Christmas Eve.

B. Union Agreements

1.

During Fiscal Year 2010-11 the City and the Coalition of City Unions reached an
agreement that amends the Memorandums of Understanding (MOUs) that cover
approximately 96 percent of Library employees. Similar to last year, included is a
“Holiday Closure” provision where City departments and divisions shut down
between the Christmas Day and New Year's Day holidays. For 2012, full-time
employees in exchange for the elimination of the 1.75% cash payment scheduled
for November 1, 2012, will receive four, eight-hour days off (32 hours) with pay
between the City’'s 2012 Christmas Day and New Year’s Day holidays. Half-time
employees are not eligible for holiday time. For half-time employees, this issue is
the subject of ongoing discussion between the Coalition and the CAO.
Departments that are unable to shut down during the holiday period specified
shall be required to submit an alternative plan to the Office of the City
Administrative Officer (CAO) prior to November 1, 2012.

On June 12, 2012, the City Council approved successor Memoranda of
Understanding (MOUs) for the Engineers and Architects Association (EAA)
bargaining units that cover approximately 4 percent of Library employees.
Included in the successor MOUs is the provision that all EAA-represented
employees take 40 hours of unpaid time off during Fiscal Year 2012-13. This
unpaid time off must be taken by June 15, 2013. The Library anticipates that
many EAA-represented employees may choose to take their unpaid time off
between the City’s 2012 Christmas and New Year's Day holidays.

C. Experience In 2011

1.

On August 25, 2011, the Board of Library Commissioners adopted Library
Resolution No. 2011-41 (C-28) that approved the 2011 Holiday Service Hours
Schedule that closed all Library facilities to the public from Saturday, December
24, through Monday, December 26, and from Saturday, December 31, 2011
through Monday, January 2, 2012; and open to the public Tuesday — Friday,
December 27 — 30, 2011, from 12:30 p.m. to 5:30 p.m.

Library and union staff participated in several discussions regarding the holiday
hours and agreed that the Library should stay open during Christmas week.

To allow flexibility in scheduling and to accommodate employee requests, labor
and management agreed that Coalition employees would be allowed to take their
paid time off during the Thanksgiving or Christmas holiday week; or, anytime
prior to June 30, 2012.




4. The table below shows the percentage of public service division staff that took
their paid time off at Thanksgiving, Christmas, or at another time during the year.

2011 Employee Holiday Time-Off Requests

Thanksgiving 2011 Christmas 2011 Other Time
Central Library 20% 43% 37%
Branch Libraries 26% 44% 30%

5.

Management staff reported that there was sufficient staffing at the Central Library
and branch libraries to meet public services needs and that no patron complaints
were received specific to the holiday service hours schedule.

D. Conclusion

1.

Library management and union staff met and discussed the proposed 2012
Holiday Service Hours Schedule, and both parties agree that a system-wide shut
down during the Christmas holiday period is not practical. Further, the parties
agree that the Library should offer a special holiday schedule that provides
service to the public.

The proposed 2012 Holiday Service Hours Schedule will allow employees the
option to take time off during the Christmas holiday week, while maintaining vital
services to the residents of Los Angeles.

As was done in 2011, full-time Coalition employees will be allowed to take their
paid time off during the Thanksgiving or Christmas holiday week; or, anytime
prior to June 30, 2013.

The Department strongly believes that it provides a vital service to the residents
of Los Angeles and that a system-wide shut down during the City's 2012
Christmas and New Year's holidays would be detrimental in light of the
overwhelming voter support of Measure L.

This alternate holiday service schedule was developed to maximize service to
the public, minimize serious service interruptions, and provide eligible Coalition
employees the opportunity to take their days off during the holiday week.

Prepared by:
Michael Bolokowicz, Personnel Director Il
Kris Morita, Assistant General Manager
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July 26, 2012

LIBRARY DEPARTMENT
BOARD REPORT

TO: Board of Library Commissioners
FROM: Susan Kent, Interim City Librariaﬁ“ﬁ/

SUBJECT:  LOS ANGELES PUBLIC LIBRARY (LAPL) - COMPARATIVE STATISTICS

RECOMMENDATION

THAT, The Board of Library Commissioners receives and file this
report regarding LAPL usage statistics and comparative statistics with

other library systems.

FINDINGS

A. Comparative Statistics of U.S. Libraries

1. LAPL serves the largest population of any U.S. city. The first two pages of
the attachment compare those libraries serving cities with populations of
1,700,000 or more. The libraries are listed by size of the population
served. LAPL is compared with Los Angeles County, New York, Chicago,
Brooklyn, Queens Borough, Miami, Houston, Broward County and San -
Antonio public library systems. The Atlanta-Fulton Public Library is also

included.

2. The source of these statistics is published in the annual Public Library
Data Service Statistical Report. The latest statistics published are for the

Fiscal Year 2010-11.

3. Of the eleven library systems listed, LAPL has the second lowest library
materials per capita expenditure at $1.80.

| B. Comparative LAPL Usage Statistics

1. Pages 3 - 4 of the attachment provides an annual and Spring quarter
comparison of LAPL’s usage statistics: the number of service hours,
number of public computer hours, number of PC reservations, number of
WiFi connections, number of hits on LAPL web pages, number of
cardholders, number of holds/ reservations placed, number of holds
filled, circulation, number of programs and attendees, number of visits to
schools, classrooms and students, and number of class visits to the

libraries.
ATTACHMENT

Prepared by: Kris Morita
Assistant General Manager
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EXHIBIT B

W{m 753

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into as of this 1% day of November
2009 by and between the City of Los Angeles, a municipal corporation, acting by -
and through its Board of Library Commissioners (the “Board”) and the Library
Foundation of Los Angeles, a California non-profit public benefit corporation (the

A.

“Foundation”).

The Los Angeles Public Library is a department of the City of Los Angeles,
the Chief Administrative Officer of which is the City Librarian (the
“Librarian”).

The Foundation was incorporated as a California non-profit nublic benefit
corporation on June 1, 1992.

The Foundation is governed by its Articles and Bylaws and the activities
and affairs of the Foundation are conducted and all of its corporate powers
are exercised by or under the direction of its Board of Directors the
members of which are designated, selected and elected in accordance
with the Foundation’s Bylaws.

{

The specific purposes of the Foundation are (i) the solicitation of private
contributions to support various activities of the Los Angeles Public
Library's collection enhancement and selected capital improvements and

to expand services which provide greater access to learning for the City’s
population, and (ii) to provide funding for projects which complement, but
do not supplant, the responsibility of the City of Los Angeles for continued
maintenance of the Los Angeles Public Library system - facilities, staff,

and programming as well as various provisions as may be specified under
state and/or federal statutes or regulations.

The establishment of the Foundation for the foregoing purposes was
approved by the Board in Library Resolution No. 1992-24,
February 27, 1992,

- The purpose of tht‘_s Memorandum of Understanding is to establish a

written memorandum of understanding between the Foundation and the
Board to define the respective roles, responsibilities and financial
relationship between the Library Department of the City of Los Angeles
(the “Library”) and the Foundation.

The Board and Foundation hereby agree that the understanding bétween themasto
the respective roles, responsibilities and financial relationship between the Library
and the Foundation is as follows:
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1.

Fundraising

a. Authority to Raise Funds. The Foundation is authorized to raise
funds in furtherance of its specific purposes.

b. Donor Recognition. The Foundation is authorized to provide
recognition to donors consistent with Library Resolution No. 1992-
24, February 27, 1992, as amended by Library.Resolution 2000-
52, June 1, 2000, copies of which Resolutions are attached
hereto as Appendix A and incorporated herein by reference. If
such Donor Recognition Policy changes, the most current Policy
approved by the Board will be adhered to by the Foundation.

Employment Practices. _The foundation will make all hiring, retention and

compensation decisions with respect to its employees. All such
decisions shall-be subject to all applicable laws. The Foundation will
maintain its own employee handbook. The Foundation’s employees are
employees of the Foundation and are not employees of the Board, The
Los Angeles Public Library or the City of Los Angeles.

Office Space, Equipment and Supplies. The Library will provide office
space, surplus office furniture and telephone equipment with connectivity
through the Library switchboard to the Foundation without charge for use
by the Foundation in conducting Foundation Business. All other office
equipment, photocopying, postage and supplies used by the Foundation
will be obtained, maintained and owned by the Foundation at its own ‘
expense. On anannual basis, the Library will supply the Foundation with
an accounting of the in-kind financial support it provides to the
Foundation. ‘

Library Store. The arrangements between the Library and the
Foundation with respect to the Library Store will be set out in a written
lease between the Library and the Foundation executed by the City of
Los Angeles acting by and through the Library Board of Commissioners
and approved in writing by the City Attorney.

Other uses of Library Facilities. The Library will make such other uses of
Library facilities, including use of the Mark Taper Auditorium, availabie to
the foundation for carrying out is purposes at such times and under such
terms and conditions as the Foundation and the Librarian shall mutually

agree and subject to all applicable laws, rules and regulations of the City

of Los Angeles.
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10.

Indemnification.  Pursuant to an action of the City Council (C.F. 92-
1888), the City of Los Angeles agrees to defend, indemnify and hold
harmless the Library Foundation of Los Angeles from loss or liability,
actual or alleged, which may arise from the acts or omissions of the
Foundation, its officers, directors or employees on behalf of the City.of
Los Angeles. It requires that the indemnities exercise an ordinary.
standard of care in the performance of their duties. It éxcludes claims
arising from maifeasance, active negligence or willful misconduct of the

indemnities.

It is understood and agreed that the City of Los Angeles will not defend
or indemnify the Foundation for liability arising from the serving of
alcohol at Foundation events. When liquor is served on City property,
Foundation further agrees to hire a licensed professional server who
shall carry no less than $1,000,000 Liquor Liability Insurance. Priorto -
entering into any Agreement with a club, hotel, restaurant or other
private facility, the Foundation will verify the existence of quuor Liability

Insurance as specified in this paragraph.

Intellectual Propertv. The arrangements between the Library and the
Foundation with respect to intellectual property rights for use of works of
art associated with the Library’s Central Library store are setoutin a -
license agreement between the Library and the Foundation attached as
Appendix C. Additionally the Library grants the Foundation the right to
use trade names, as defined in Appendix C, for fundraising and event
promotion on behalf of the Los Angeles Public Library. The Foundation
shall, at the Library’s request, provide a sample of promotional materials
prior to any event or promotion bearing a trade name, as defined in
Appendix G, for the Library’s approval, which shall not be unreasonably

Wlthheld

The City Librarian will provide the Foundation, from time to time, with

information of the Library’s needs for funding after the Library
Department'’s request for funding priorities from the Foundation for the
next fiscal year is approved by the Board, which the Board of Directors of
the Foundation shall take into account in determmmg the use of the ’

Foundation's assets

Financial Statements. Annual, audited financial statements for the
Foundation will be provided to the lerarlan of the City of Los Angeles

and to the Board.

Disposition of Assets Upon Liquidation. The Foundation agrees to
amend its Articles of Incorporation at its next regular meeting of the
Board of Directors to provide that upon dissolution of the Foundation, the
assets of the Foundation will be transferred to a donor-advised fund.
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11.

Disbursements from the fund shall be directed by a group of fhree (3)

- former Foundation Directors to be appointed by the outgoing Foundation

Chairman, one of the three of whom shall be a member of the Board of
Library Commissioners who has served on the Foundation’s Board of
Directors. Any disbursement authorized must be consistent with the
original intent of the donors of the assets and in support of the Library.

Term: The term of this Memorandum of Understanding shall be for a
period of 3 years, beginning on November 1, 2009 and ending on

October 31, 2012.
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IN WITNESS WHEREOF, the partles hereto have 5|gned this

Agreement.

LIBRARY FOUNDATION OF LOS
ANGELES

A California non-profit public benefit
Corporation

A

By: (/j//v/z/ /Z{/;

By: |
Name: %ffrey P. Brown

Title:  Chairman

Date: /- /7'0 %

ATTEST

CITY OF LOS ANGELES
Municipal corporation, acting by and
through the Board of Library
Commissioners

/

Name: Tyree Wieder

Title: President

Date: //_./7/&7 ‘

By: \ZUZ&A«@ CE \A—Q/Y\O%,

Name: Gladys Sen@:
Title:  Executive Assistant -
Board of Library Commissioners

Date: /[~ /?“ (7/(7

APPROVED AS TO FORM:

Carmen A. Trutanich
City Attorney

By: 4/%“ é@j»ﬁ\fg

* Name: %asia Jankowski

Title:  Deputy City Attorney |l

Date: /('/Q’Oi

11/5/09




MATTERS PENDING
BOARD OF LIBRARY COMMISSIONERS
JULY 26, 2012

SUBJECT

1.  STRATEGIC PLAN DEVELOPMENT MONTHLY DISCUSSIONS

2. QUARTERLY COMPARATIVE STATISTICS REPORT ON
SERVICES & GOALS (Hirano-Nakanishi/Wieder-9/22/11)

3. REPORT ON PRIORITY OF COMPUTER AIDES/CYBERNAUTS
FOR BRANCH LIBRARIES (Walters-7/12/12)

COMMISSIONERS’ OVERSIGHT RESPONSIBILITY

Library Foundation of Los Angeles

o PRESIDENT TYREE WIEDER
e COMMISSIONER PAULA A. MADISON

Board Policies

¢ PRESIDENT TYREE WIEDER

G: Matters Pending 07262012

SCHEDULED FOR
BOARD MEETING

TO BE SCHEDULED

AUGUST 2012

AUGUST 2012



BOARD OF LIBRARY COMMISSIONERS
BOARD MEETING SCHEDULE

JULY - DECEMBER 2012

JULY

7/12 — (Thursday) - 11:00 a.m.
Central Library

7/26 - (Thursday) - 11:00 a.m.
Central Library

AUGUST

8/9 - (Thursday)-11:00 a.m.,
Palms-Rancho Park Branch

8/23 - (Thursday)-11:00 a.m.
Central Library

SEPTEMBER

9/13 - (Thursday) - 11:00 a.m.
Central Library

9/27 - (Thursday) - 11:00 a.m.
Central Library

OCTOBER

10/11 - (Thursday) - 11:00 a.m.
Central Library

10/25 - (Thursday) - 11:00 a.m.
Central Library

NOVEMBER

11/8 — (Thursday) — 11:00 a.m.
Central Library

11/22 — (Thursday) — 11:00 a.m.
Central Library (Cancelled)

DECEMBER

12/13 — (Thursday) — 11:00 a.m.
Central Library

The Board of Library Commissioners meets regularly on the 2nd and 4" Thursday of the month. There is only
one regular meeting in December. The schedule is subject to change.

The Agenda is posted on the Central Library Lobby and on the LAPL website by 11:00 a.m. on Mondays of the

meeting week.

HOLIDAYS OBSERVED

714
o/3
10/8
1112
11/22-23

12/25

(Independence Day)
(Labor Day)
(Columbus Day)
Veterans’ Day)
Thanksgiving Day)
Christmas Day)

For additional information contact the Library Commission Office — (213) 228-7530
Los Angeles Public Library — 630 W. 5" Street Los Angeles, 90071
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